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This memorandum of understanding, hereinafter referred as (the “Agreement”) is executed

Between
BEO, Anekal, Bengaluru, Karnataka — 562106, herein after called as First Party.
And

Aikya Trust, located at 5104, Prestige Nottinghill, Sy no 9 Kalena Agrahara, Bengaluru, Karnataka,

foin
s herein after called as Second Party w O“\w )
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This agreement is for a period of three-year w.e.f. on 01-04-2026 and renewable thereafter based
on mutual agreement between First and Second Party.

Background: Second Party has been closely working with the GHPS Old Anekal School for the last
3 years to improve the quality of education, with specific focus on strengthening the foundational

literacy and numeracy skills of children. This academic year, Second Party also started supporting
GMPGS, Anekal school, for foundational literacy.

Second Party now intend to extend its reach to the children going to other government schools
nearby, with its LEAP-Program (Learning Enhancement & Advancement Program):

Please find details of the LEAP-Program below

Intent:

To improve the quality of education for underprivileged children going to government schools in
Anekal Town, and nearby villages

Core objectives of the program:
There are 2 key objectives:

Learning Enhancement: Conduct Bridge (Remedial) Courses for children with learning difficulties to

improve their FLN (Foundation Literacy & Numeracy) skills and get them to age-appropriate level
of learning.

Learning Advancement: Conduct Competitive Courses like Olympiad, NMMS for children who are
fast learners and have demonstrated good progress in FLN skills.

All implementation will follow an activity-based and digital approach to improve learning outcome
and student engagement. The structure of this program is already tried and tested as Second Party
has been doing Remedial and Olympiad program in GHPS Old Anekal school.

Note: This program will also complement the Karnataka education department's new initiative of
English medium (bilingual) classes introduced from academic year 2025-26, ensuring children are
well-prepared for this transition.

Add-on objectives of the program:

To develop discipline, fitness and foster creativity, imagination among students
There are 2 key focus areas:

Art-craft, dance activities: Conduct art-craft workshops to help children develop emotional, social,
cultural and creative skills

Sport activities: Plan professional coaching for popular local sports like kabaddi, kho-kho etc. and
promote fitness, discipline

Such activities will not only help students with hglistjc development, but it will also contrlbute tg T
their academic excellence.

=3
| = ic
Yook EAUCTEL e e




Additionally, Second Party will conduct yearly 20 days summer camp (April-May month), comprising
of fun based academic & non-academic activities to set tone for upcoming academic year.

Program Benefits:

Improved Academic Outcomes: Foundational skills like reading, writing, communication
and basic mathematics are crucial as they form the basis for all future learning and success
Increased Student Retention: Program will boost confidence and self-esteem of children,
and help in reducing dropout rates from schools

Alignment with 21st century skills: Activity-based learning approach will develop critical
thinking and problem-solving abilities of children which are essential 21st century skills for
employability

Holistic Development: Extra-curricular activities will help children with essential life skills
and overall development

Now it is hereby agreed by and between the parties, for the consideration mentioned hereinafter:

1. First Party and Second Party has agreed to the objectives of LEAP-Program and First Party is

fine for Second Party to execute this Program, which will focus on improving the quality of
education for underprivileged children going to nearby govt schools, in Anekal Town.

Beneficiary: The LEAP-Program will be available for Grade 2 to Grade 8 students of following
government schools in Anekal Town —

e GMPGS, Anekal

e GHPS, Old Anekal

e GHPS, Devangapet, Anekal

e GHPS, D K Bagilu, Anekal
Socialization - Second Party will be responsible for socializing this program with beneficiary
schools and encourage children to participate
Premises: First Party and Second Party has agreed that GMPGS, Anekal school premises will
be used to deliver LEAP Program, before and after school hours to avoid disruption to
regular classes
2.1 3 classrooms for foundational program execution
2.2 Existing Open Space/covered shed for sports and art-craft activities
2.3 Timing:

Monday to Friday:
8:00 am to 9:45 am
4:30 pm to 5:45 pm

Saturday:

11:30 am to 2:00 pm \ §
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10.

Parent Consent - Second Party will mandatorily obtain the necessary consent from all

parents of participating students and maintain the same for record purpose, supplemented
by resolution if required.

Reporting - Second Party will provide regular quarterly report to schools and First Party on
the progress of the Program.

. Tenure/Duration - The duration of LEAP-Program will be 3 years, effective from 01-04-2026.

The agreement shall come to an end on the completion of the LEAP-Program i.e. on 31-03-
2029 and no separate notice shall be served in this regard.

Renewal Clause — The renewal of contract shall be subject to the outcome achieved during
this contract.

Notice period - The First Party can terminate this agreement by giving 3 months’ notice and
providing valid reasons for termination. The Second Party can terminate this agreement by
giving 3 months’ notice and providing valid reasons for termination.

Arbitration - In the event of any dispute arising out of the contract between the parties here
to, the same shall be referred to the sole arbitration of the State Government or any officer
appointed by the State Government on its behalf. The proceedings held by the arbitrator in
making award will be in accordance with the provisions of Indian Arbitration and

Conciliation Act 1996 or any statutory amendments thereof. The award of the arbitrator
shall be final and binding on the parties.




Both Parties have read the above-mentioned clauses and agreed to the same.

IN'WITNESS WHEREOF the parties hereto have set their respective hands to this indenture of Agreement
on the date, month & year herein above written.

WITNESSES Party of the First Part




